
PROFESSIONAL EXPERIENCE

PROGRAM MANAGER | MCKINSEY & COMPANY, BOSTON, MA
FEBRUARY 2021 – PRESENT

PROJECT MANAGER | ACCENTURE, WORCESTER, MA
OCTOBER 2018 – DECEMBER 2020

EDUCATION

B.S. in Project Management
Bunker Hill Community College, Boston, MA | June 2014

CERTIFICATIONS

Lean Six Sigma Green Belt, April 2014
PMP, Project Management Institute, June 2020

Melissa Hill
Consulting Program

Program manager with nearly six years of experience leading strategic initiatives in high-
profile consulting environments. Known for optimizing supply-chain operations and driving

cross-functional teams to deliver multimillion-dollar savings.

Spearhead 12 concurrent projects for Fortune 500 clients with a $50 M budget•
Lead a global team of 85 consultants to streamline automotive supply chains•
Engineered $3.5 M in annual savings via AI-driven resource optimization•
Reduced turnover by 40% and improved employee satisfaction from 6.2 to 8.7•

Managed 10 digital transformation projects for healthcare clients ($0.75 M–$5 M
each)

•
Coordinated 50+ professionals to implement EHR systems for three hospital
networks

•
Developed a Power BI risk matrix that mitigated 95% of high-impact risks pre-
launch

•

CONTACT

KEY SKILLS

(123) 456‑7890

email@example.com

LinkedIn | Portfolio |

Boston, MA 12345

Agile & waterfall methodologies•
Power BI•
Global collaboration•
Change leadership•
Supply-chain optimization•


