Sophia Martinez

Experienced Scrum Master with nine years leading enterprise agile at energy and
retail tech firms. Expert in SAFe and data-driven improvement.

CONTACT

\, (123)456-7890

@ sophia.martinez@exampl
e.com

«Xs Portfolio

|E Denver, CO 80202

KEY SKILLS

e P planning
e Agile metrics
e Organizational coaching

PROFESSIONAL EXPERIENCE

LEAD SCRUM MASTER | ENERGYGRID, DENVER, CO
FEBRUARY 2018 — PRESENT

e [ncreased release cadence by 50% via advanced metrics.

e Coached 12 product owners in backlog management, cutting scope creep
by 40%.

SCRUM MASTER | ECOTECH, DENVER, CO
MARCH 2014 — JANUARY 2018

e Improved team velocity by 30% after refining estimation processes.

e |mplemented continuous integration, increasing build success rate by 25%.

SOFTWARE ENGINEER | ECOTECH, DENVER, CO
JUNE 2010 - FEBRUARY 2014

e Delivered core modules for energy-trading platform.
e Optimized database queries, improving system performance by 15%.

EDUCATION

® B.S. Software Engineering, Colorado School of Mines , Golden, CO | May 2010

CERTIFICATIONS

e (Certified ScrumMaster - Scrum Alliance , May 2023
e PSM Il - Scrum.org, November 2020



