Gary Lee

Agile Program Manager

Agile program manager with six years of driving Scrum and SAFe transformations in software development. Proven record of
boosting delivery velocity and team engagement.

PROFESSIONAL EXPERIENCE

AGILE PROGRAM MANAGER | SOFTWARECO, DENVER, CO
JANUARY 2021 — PRESENT

e (Guide five Scrum teams through SAFe adoption, increasing sprint
throughput by 35%

e Facilitate program-increment planning for 200+ team members,
reducing planning time by 25%

e |ntroduce metrics dashboards, improving burn-down accuracy to 95%

SCRUM MASTER | CODEWORKS, DENVER, CO
JANUARY 2018 — DECEMBER 2020

e (Coached three Scrum teams, raising team satisfaction from 3.8 to 4.6
out of 5

e Implemented continuous-integration practices, cutting build-failure
rates by 50%



