Dylan Howard

Business Consultant

Seasoned business consultant with eight years in management consulting for Fortune 500 clients. Expert in market analysis,
operational improvement, and strategic planning. Proven track record of delivering $10M+ in cost savings and driving 15% average
revenue growth.

CONTACT

l PROFESSIONAL EXPERIENCE

Senior Business Consultant | McKinsey & Company | New York, NY
\\\ (123) 456-7890 January 2018 — Present
e | ed cross-functional teams of 5-10 analysts on growth-strategy
@ email@example.com engagements, boosting client revenues by 12% on average

e Designed and rolled out a new operational model for a retail client, reducing
OPEX by $4M annually

e Facilitated C-suite workshops, aligning leadership on 3-year strategic
roadmaps

e Linkedin | Portfolio

|E City, ST 12345

Business Analyst | BCG | Boston, MA
July 2015 — December 2017

KEY SKILLS e Conducted market due diligence for M&A targets totaling $2B in transaction
value

e Developed financial models to evaluate pricing strategies, improving

e Market & competitive analysis I By %

e Presented key findings to stakeholders, driving approval for a $150M

® (QOperational excellence investment

e Financial modeling
e Stakeholder engagement

e Change management

EDUCATION

May 2015 | MBA in

Harvard Business School,
Boston, MA

May 2010 | BA Economics

University of Michigan , Ann
Arbor, Ml



