Strategic Store Operations Manager
focused on improving efficiency and
team productivity

Brings 10+ years of experience
leading store operations in large retail
chains. Skilled in logistics, inventory
control, and team leadership. Known
for improving operational workflows
and increasing overall store efficiency.

e Cross-functional leadership
e Logistics and supply chain
e POS systems

e Process improvement

e Staff scheduling

e Vendor negotiations

SHAWN WHITE

Store Operations Manager
City, ST | 000-000-0000 | email@email.com

PROFESSIONAL EXPERIENCE

Store Operations Manager
Target, Brooklyn, NY | February 2020 - Present

e Decreased operational costs by 15% by introducing new supply chain workflows

e Led ateam of 25+ associates across departments, improving productivity by 20%
through scheduling optimization

e Reduced checkout time by 10% by implementing a new POS training protocol

Department Supervisor
Walmart, Queens, NY | June 2013 - January 2020

e Managed multiple departments with up to $2 million in annual revenue
e Streamlined inventory ordering, reducing out-of-stock issues by 30%

e Trained 10+ new team leaders who were promoted internally

EDUCATION

Bachelor of Arts in Retail Management
City College of New York, | February 2012



