
MARISOL QUINTERO

PMP-certiﬁed project manager with 7 years guiding cross-functional teams through SaaS rollouts, ERP migrations, and customer onboarding programs. Comfortable running both Agile sprints and ﬁxed-bid waterfall work, with a steady hand on scope, budget, and stakeholder communication.





Location
Raleigh, NC

Phone
(919) 555-0142

Email
marisol.quintero@example.com

Website
linkedin.com/in/marisolquintero

EDUCATION
North Carolina State University, 2017

B.S. Business Administration

SKILLS
PMP, Certiﬁed ScrumMaster (CSM)
Jira, Smartsheet, MS Project, Asana
Agile/Scrum, Waterfall, hybrid delivery
Earned value, RAID logs, stakeholder mapping
Vendor and SOW negotiation

EXPERIENCE
Project Manager, Helix Northstar Software | Raleigh, NC | 2021-Present

[image: ]	Lead delivery for the customer data platform team, 14 engineers and analysts across three time zones, on a roadmap with a $3.6M annual budget.
[image: ]	Replaced ad-hoc status emails with a weekly RAID log and Monday demo cadence, cutting executive escalations by roughly half.
[image: ]	Shipped a self-serve onboarding portal three weeks ahead of the committed date by negotiating two non-critical features into phase two.
[image: ]	Coach two associate PMs on stakeholder mapping, sprint planning, and risk burndowns.

Project Manager, Brightline Logistics Group | Greensboro, NC | 2018-2021

[image: ]	Ran the WMS migration covering 4 distribution centers and 280 users; came in $147K under the $1.9M budget after renegotiating the integration SOW.
[image: ]	Built the project intake process used by the PMO to triage requests across IT, ops, and ﬁnance.
[image: ]	Chaired weekly steering meetings with VP-level sponsors and translated technical risk into business impact.
[image: ]	Mentored a rotating intern on Smartsheet, Jira, and basic earned value reporting.
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