DARNELL
BEAUCHAMP

IT director with 16 years moving mid-market ﬁrms from reactive help desk to managed cloud operations. Built two IT teams from the ground up and ran budgets up to $9.4M. Strong on M&A integration, security program maturity, and vendor strategy.


CONTACT INFORMATION

(802) 555-0163
d.beauchamp@example.co m
linkedin.com/in/darnellbeauchamp Burlington, VT

EDUCATION

M.S. Information Systems Bentley University May 2014

B.S. Computer Science
University of Rhode Island May 2009

CISSP, 2018
PMP, 2017


KEY SKILLS

IT strategy & multi-year roadmaps
SOC 2, HIPAA, PCI program ownership
Azure, AWS hybrid architecture
M&A IT due diligence and integration
Budgeting up to $9M+
Vendor & MSP contract negotiation Team building and coaching Microsoft 365, Entra ID at scale VMware, Azure NetApp Files
Board and partner-level communication


PROFESSIONAL EXPERIENCE

Director of IT | February 2020 - Present
Halverson & Reeve Architects, Burlington, VT

Run a 14-person IT team supporting 1,200 staff across 9 studios in the US and Canada.
Replatformed CAD ﬁle delivery to Azure NetApp Files, cutting designer wait times on large model opens from about 6 minutes to under 45 seconds.
Took the ﬁrm through SOC 2 Type II in 11 months with no signiﬁcant exceptions.
Renegotiated the master services agreement with two top vendors, saving $415,000 in year one.
Sit on the operating committee and present quarterly IT roadmap to the partner group.

IT Manager | September 2016 - January 2020
Stellanova Biosciences, Worcester, MA

Built the internal IT function from a one-person desk to a six-person team during a Series B to C growth phase.
Led integration of two acquired labs onto a uniﬁed identity and ELN platform.
Reduced average incident resolution time from 3.2 days to under 8 hours.
Stood up the security awareness program and dropped phishing click-through from 27% to 4%.
Owned a $3.1M annual IT budget and reported to the COO.

Senior Systems Engineer | June 2012 - August 2016
Coastline Mutual Bank, Providence, RI

Designed and operated the VMware and storage environment for the bank's core banking platform.
Led a Windows Server 2003 to 2012 migration covering 240 servers across two data centers.
Wrote the disaster recovery runbook tested annually by FDIC examiners.
Mentored four engineers, two of whom were promoted into team lead roles.
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