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PRIYA RAMACHANDRAN

Senior project manager with 11 years across financial services and fintech. Lead complex, multi-vendor delivery for regulated environments,
with a track record of hitting audit and compliance deadlines without surprise cost overruns.

M.B.A. | Drexel University, 2018

B.S. Industrial Engineering | Penn
State University, 2013

e PMP, PMI-ACP, SAFe Agilist

e MS Project, Jira, Clarity PPM,
ServiceNow

e Vendor governance, multi-
million budget management

e Regulatory and SOX project
delivery

e Executive and board-level
reporting
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Senior Project Manager
Keystone Mutual Bank | Philadelphia, PA | 2020-Present, |

Lead the core banking modernization workstream, a $14.2M, 28-month effort
touching deposits, loans, and online banking.

Manage 4 vendors and an internal team of 22; chair the joint executive
steering committee.

Brought the loan origination release in on schedule for the regulatory deadline
after rebaselining timeline and scope in month 9.

Sit on the PMO governance council and review intake for projects above
$500K.

Mentor 5 PMs on earned value, vendor management, and executive reporting.

Project Manager
Liberty Crest Capital | Wilmington, DE | 2016-2020, |

Delivered a trading desk reporting platform used by 140 analysts and 9
portfolio managers.

Managed 3 SOX-impacted projects per year, all closed without audit findings.

Built the program-level dashboard adopted by the CTO for monthly board
reporting.
Coordinated offshore development partner across a 9.5-hour time difference.



