AARON WHITFIELD

(385) 555-0119 « Salt Lake City, UT « aaron.whitfield@example.com « linkedin.com/in/aaronwhitfield

Project manager with 6 years delivering B2B software implementations and internal IT initiatives. PMP and CSM certified. Known for
tight scope control and steady stakeholder communication across engineering, sales, and finance.

EXPERIENCE

Project Manager, Cobalt Ridge Technologies | Salt Lake City, UT | 2022-Present

e Manage implementation projects for mid-market customers, 6 to 9 active engagements averaging $420K each.

e Hit on-time go-live for 17 of 19 projects in 2024 by tightening the discovery-to-build handoff and locking scope at the sprint zero
gate.

o Run weekly sponsor reviews with customer VPs and an internal steering committee.
e Reduced average implementation time from 14 weeks to 11 by standardizing the integration testing checklist.

e Partner with sales on SOW scoping for deals in the $250K to $800K range.

Project Manager, Ironwood Health Partners | Boise, ID | 2019-2022

e Delivered the rollout of a patient intake platform across 12 clinics on a 10-month timeline.
e Tracked budget, scope changes, and clinical training milestones in Smartsheet and reported to the COO biweekly.
e Wrote and managed change requests; held the line on 4 of 6 scope expansion attempts.

e Coordinated 3 vendors, the internal IT team, and a clinical advisory group.

EDUCATION

e B.S. Information Systems, University of Utah, 2018

SKILLS
e PMP, Certified ScrumMaster e Jira, Smartsheet, Confluence, MS Project
(CSM)
e SaaS implementation, e SOW scoping, change control, RAID logs

integration testing, UAT

e Stakeholder management up
to VP/COO level



