DERRICK OYELARAN

Warehouse Manager

Senior warehouse manager with 14 years across e-commerce fulfillment and consumer goods distribution. Strong on WMS
implementations, multi-site KPI standardization, and growing the next bench of supervisors and assistant managers.
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\
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KEY SKILLS

(775) 555-0193

derrick.oyelaran@exam
ple.com

Reno, NV 12345

Blue Yonder and
Manhattan WMS

DC-level P&L ownership
Multi-shift labor planning

WMS implementation and
cutover

KPI standardization
across sites

Manager and supervisor
development

Peak hiring and ramp
planning

Carrier and parcel
network management

Lean Six Sigma Black
Belt

Returns and reverse
logistics

SENIOR WAREHOUSE MANAGER | COBALT RIDGE FULFILLMENT, RENO, NV
2020 — PRESENT

Lead a 540,000 sq ft fulfillment center with 215 associates and 4 direct-report
managers; ship 38,000 units on an average day, 91,000 at peak.

Sponsored Blue Yonder WMS migration completed 6 weeks ahead of
schedule and under the $1.7M project budget.

Standardized hourly KPI boards across 3 shifts; on-time ship rate moved from
94% t0 99.2% inside a year.

Cut associate turnover from 71% to 44% through a redesigned ramp program
and shift bid system.

Own DC-level P&L of $11M including labor, packaging, and small-parcel
spend.

WAREHOUSE MANAGER | NORTHSTAR OUTDOOR BRANDS, BOZEMAN, MT
2016 - 2020

Ran outbound operations for a seasonal sporting goods DC moving 2.3M units
per year.

Built peak-season hiring plan that staffed the floor without falling back on temp
agencies in 2019.

Reduced damage claims by about 31% after redesigning carton specs with
the packaging vendor.

Coached 5 supervisors; 3 promoted into manager roles at other sites.

OPERATIONS SUPERVISOR | NORTHSTAR OUTDOOR BRANDS, BOZEMAN, MT
2013 - 2016

Managed inbound dock for 22 trailers per day during peak.

Led kaizen on returns processing that cut cycle time from 6 days to under 48
hours.

Owned daily safety walkthrough and near-miss reporting program.

e B.S. Operations Management, University of Nevada, Reno, 2013

® | ean Six Sigma Black Belt, 2019

e APICS CPIM, 2017



