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Three-statement modeling
Pigment
Adaptive Planning
NetSuite
Power BI
SQL (intermediate)
Variance analysis
Driver-based forecasting
Headcount planning
SaaS metrics (ARR, NRR, CAC)

PRIYA RAGHAVAN
Fpa

PROFESSIONAL EXPERIENCE

Senior FP&A Analyst | 2022 - Present
Brightloom Software, Charlotte, NC

FP&A Analyst | 2019 - 2022
Hartwell Outdoors, Charlotte, NC

Senior FP&A analyst with 6 years building three-statement models, monthly forecasts,
and board decks for SaaS and consumer brands. Known for catching variance issues

before close and turning messy GL data into decisions executives actually act on.

Own the consolidated monthly forecast across 4 business units, rolling
up $187M in annual revenue and presenting variances to the CFO
every Wednesday.
Rebuilt the headcount model in Pigment after the FY24 reorg, cutting
forecast cycle time from 9 days to 3 and removing duplicate cost-center
mappings.
Partner with RevOps on pipeline-to-bookings conversion analysis;
flagged a Q2 mid-market slowdown six weeks before it hit the P&L.
Lead the annual planning process for G&A and R&D, including OpEx
targets, capacity modeling, and quarterly reforecasts.

Built weekly cash flow forecast used by the treasurer to manage a
revolver draw during the 2020 retail shutdown.
Automated the monthly variance pack in Power BI, replacing a 14-tab
Excel deck and saving roughly two days of close time.
Analyzed SKU-level margin across 1,200 active items; recommended
discontinuing 84 underperformers, freeing about $2.3M in working
capital.
Supported the Series C raise with cohort, unit economics, and TAM
build-out for the investor data room.


