DEVON HARTWELL

ABOUT ME

Fourteen years across consumer packaged goods and medical device manufacturing as a
supply chain manager. Track record leading planning and procurement teams, running
sales and operations planning, and delivering multi-million-dollar cost reductions. Holds
CONTACT Certified in Production and Inventory Management and Certified Supply Chain
INFORMATION Professional, with hands-on experience in SAP S/4HANA, Kinaxis, and Blue Yonder.

(801) 555-0163 PROFESSIONAL EXPERIENCE

SUPPLY CHAIN MANAGER | WASATCH MEDICAL DEVICES, SALT LAKE CITY, UT

devon.hartwell@example.co FEBRUARY 2020 - PRESENT

m

e Lead ateam of 9 planners and analysts supporting $340M in annual revenue

linkedin.com/in/devonhartwell . .
across two manufacturing sites

_ e Chair monthly executive sales and operations planning, aligning demand, supply,
Salt Lake City, UT and finance on an 18-month rolling plan reviewed by the CEO

e Led a Kinaxis RapidResponse implementation that cut plan cycle time from 5 days
to under 36 hours

EDUCATION
e Delivered $4.2M in structural cost reduction over three years through supplier
MBA, Operations and Supply consolidation and dual-sourcing on Class || components
Chain Management | University of

e Own supplier risk program covering 180 direct material suppliers, including annual
Utah | May 2018 o o 2 28 ¢

capacity and financial health reviews

e Certified Supply Chain

Professional, 2020 SENIOR SUPPLY CHAIN ANALYST | COPPERFIELD BEVERAGE PARTNERS,
. : . DENVER, CO
B.S. Industrial Engineering | NOVEMBER 2016 - JANUARY 2020
University of Minnesota | May 2011
e Certified Supply Chain e Managed demand planning for a 900-item beverage portfolio distributed across 22
Professional, 2019 states

Certified in Production and
Inventory Management, 2015

KEY SKILLS

Sales and operations planning
leadership

Demand and supply planning
Kinaxis RapidResponse
SAP S/4HANA and Blue Yonder

Strategic sourcing and supplier
negotiation

Supplier risk and performance
management

Inventory optimization and
working capital

Network design and distribution
strategy

Cost reduction and should-cost
modeling

e Built the analytics case for closing a redundant Midwest DC, saving an estimated
$1.9M in annual carrying and labor cost

e Led weekly production planning meeting with three co-manufacturers and drove
on-time production up to 96%

e Rolled out a supplier scorecard adopted by procurement leadership for all Tier 1
vendors

e Coached two analysts who were later promoted into planner roles

SUPPLY CHAIN ANALYST | RIDGEWAY CONSUMER BRANDS, MINNEAPOLIS, MN
MAY 2013 - SEPTEMBER 2016

e Owned weekly forecast for the personal care category, including promo modeling
with the sales team

e Reduced excess and obsolete inventory reserve by about 28% through a
disciplined item exit process

e Ran freight bid analysis that supported a broker renegotiation on Midwest lanes

e Built the Access database used by the planning team for four years after IT
declined to fund a bigger system



