PRIYA
RAMACHANDRAN

Supply Chain Manager

ABOUT ME

CONTACT INFORMATION Supply chain manager with eight years across procurement, inbound logistics,
and sales and operations planning for consumer goods and industrial
distribution. Comfortable owning a P&L slice, running weekly demand reviews,
and rebuilding supplier scorecards after service failures. Known for pulling

‘ priya.ramachandran@exampl messy ERP data into decisions leadership can act on.

(614) 555-0142

e.com
PROFESSIONAL EXPERIENCE

Supply Chain Manager | 2021 - Present
Halverson Home & Garden, Columbus, OH

Columbus, OH 12345

EDUCATION . Own end-to-end planning for a 3,400-item seasonal category, from 18-
month forecast to store-level replenishment across 62 DCs.
B.S., Supply Chain Management, The

Cutinb d freight d by $2.3M in 2023 b lidating less-than-
Ohio State University, 2016 ut inbound freight spend by $ in y consolidating less-than

truckload lanes with two 3PLs and shifting eight overseas vendors so
CPIM, certified 2019 freight and insurance moved from the seller to our side of the port.

. Rebuilt the weekly sales and operations planning deck after a stockout
KEY SKILLS crisis in Q2 2022; on-time-in-full climbed from the low 80s to the mid 90s
within two quarters.

Sales and operations planning and
demand planning

Lead a team of four planners and one buyer, including onboarding two

campus hires and rewriting the analyst training playbook.
SAP planning suite, Oracle NetSuite,

Blue Yonder Partner with merchandising on quarterly assortment reviews and quietly

kill roughly 200 tail SKUs a year that no longer pay for their shelf space.
Dashboarding tools, advanced Excel, . _
basic database querying Senior Supply Chain Analyst | 2018 - 2021

. o : Brightwater Beverage Co., Cincinnati, OH

Supplier negotiation and scorecarding

Ran demand planning for the still-water portfolio, roughly $180M in
Incoterms 2020

annual revenue across grocery and c-store channels.
Inventory optimization and safety

. Built the first working forecast-accuracy dashboard for leadership;
stock modeling

adoption across five category teams took about six months.

ElFL Eme e b mMEneEEmE Investigated a chronic short-shipment problem at the Louisville co-packer

Cross-functional facilitation with sales, and traced it to a bill-of-materials error that had been quietly costing the
finance, ops plant a full pallet per run.

Owned monthly inventory reconciliation with finance and closed
variances that had sat open for over a year.

Supply Chain Coordinator | 2016 - 2018
Meridian Industrial Supply, Dayton, OH

« Placed and expedited purchase orders for fasteners and maintenance
consumables across a 900-vendor base.

.« Backfilled for the buyer on maternity leave and kept a $4M open order
book current for four months with no supplier escalations.




« Cleaned up 11,000 orphaned item records in the ERP so cycle counts
would stop mismatching.




