
DEVIN ASHWORTH
Production Manager

Metal fabrication and oilfield equipment assembly leader with 11 years of experience. Runs
multi-shift operations, owns the production plan against sales and operations planning, and

partners with maintenance and quality to keep line efficiency trending the right direction.

PROFESSIONAL EXPERIENCE

2019 - Present
Production Manager | Redstone Fabrication Group, Tulsa, OK

2016 - 2019
Assistant Production Manager | Meridian Steel Products, Muskogee, OK

2014 - 2016
Production Supervisor | Meridian Steel Products, Muskogee, OK

EDUCATION

B.S. Industrial Technology, Oklahoma State University, 2013

Lean Six Sigma Green Belt, Tulsa Community College, 2017

30-hour general industry safety training, 2015

C O N T A C T
I N F O R M A T I O N

K E Y  S K I L L S

(918) 555-0176

devin.ashworth@example.com

Tulsa, OK

Multi-shift production planning and
scheduling
Sales and operations planning
execution and capacity modeling
Line efficiency tracking and
downtime analysis
ERP systems (Epicor, Infor)
Lean manufacturing and 5S
Kaizen event facilitation
Labor budget management and
forecasting
Weld, machining, and paint
process oversight
Root cause analysis (5 Why,
fishbone)
Cross-functional coordination with
quality, maintenance, and
materials
Workplace safety compliance and
floor safety programs
Supervisor development and
cross-training matrices

Own daily production for a 140,000 sq ft fab shop, 82 hourly across 3 shifts, weld,
machining, and paint.
Grew on-time shipment from 84% to 96% over two years by rebuilding the finite
scheduling logic with the planner and IT.
Manage a $6.4M annual labor budget, came in under plan for three consecutive
fiscal years.

Chair weekly production meeting with sales, engineering, and materials; drive
expedite decisions and overtime approvals.
Lead a monthly gemba walk with the plant manager, close out roughly 20 to 25
floor-generated action items per cycle.

Supported the production manager across two shifts of laser cutting and press
brake operations.
Ran the weekly capacity model in Excel and reconciled it against the ERP load
report.
Led a Kaizen on nesting scrap that recovered around 8% of raw material on a
specific plate grade.
Covered for the production manager on PTO and during a 3-month medical leave.

Supervised 1st shift press brake and finishing area, 14 hourly.

Owned daily production reporting, quality holds, and operator cross-training
matrix.
Ran the shift safety talk and monthly toolbox topics.


