
A B O U T  M E
Certified Supply Chain Professional (ASCM) with 12 years of experience
managing warehouse operations, carrier contracts, and logistics budgets up to
$2.53M. Deployed a dual-scan barcode verification process across 4 outbound
staging areas that cut lost package incidents by 39.5%. Skilled in SAP, Softeon
WMS, and NetSuite ERP with a background spanning freight coordination,
capital planning, and KPI reporting.

P R O F E S S I O N A L  E X P E R I E N C E

Logistics Manager | 2020 - Present
Cannon River Distribution Co., Owatonna, MN

Logistics Supervisor | 2017 - 2020
Blue Earth Valley Freight LLC, Mankato, MN

Logistics Coordinator | 2014 - 2017
Steele Prairie Warehouse Services, Faribault, MN

C E R T I F I C AT I O N S

C O N TA C T  I N F O R M AT I O N

E D U C AT I O N

BS - Bachelor of Science,
Management, Business Management
Minnesota State University, Mankato,
Mankato, MN
2010 - 2014

K E Y  S K I L L S

(507) 555-0132

jared.stavros@example.com

Owatonna, MN 12345

SAP

Softeon WMS

Microsoft Excel

NetSuite ERP

IATA Shipping Regulations

Budget Forecasting

Warehouse Layout Design

Freight Lane Analysis

KPI Reporting

Inventory Control

Jared Stavros
Logistics Manager

Reduced lost package incidents from 43 to 26 per month by deploying a
dual-scan barcode verification process at 4 outbound staging areas, a
drop of 39.5%.

Managed a logistics program budget of $2.53M covering carrier
contracts, packaging materials, and warehouse labor, finishing each
fiscal year within plan.

Directed daily task priorities and work assignments for pick, pack, and
ship operations averaging 1,270 units per day across 2 shifts.

Developed capital proposals with cost-benefit documentation for 3
conveyor upgrades, securing approval and reducing pack-line idle time
by 22 minutes per shift.

Increased warehouse packing throughput by 37.6% by restructuring
pack-station ergonomics and sequencing order batches by zone in
Softeon WMS.

Administered an annual logistics budget of $1.14M, tracking spend
against forecasts in Microsoft Excel and presenting variance reports to
the operations director each month.

Stayed current on logistics technology by evaluating 4 WMS add-ons and
selecting an automated cartonization module that cut packaging material
use by 218 cartons per week.

Lowered lost package incidents from 27 to 19 per month by implementing
scan-and-match checks at dock doors before carrier pickup.

Tracked inbound and outbound freight using SAP, flagging 6 carrier
exceptions per week and escalating resolution within 90 minutes.

Prepared budget estimates and supporting documentation for 5 logistics
improvement proposals totaling $637,400 over a 2-year planning cycle.
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